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1. Policy Introduction

1.1 Introduction
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According to Whistleblowing Policy, Ejada (the
“COMPANY”), is committed to the ethical business
practices and particularly to comply at all times with
applicable Anti-Bribery and Corruption laws (“ ABC
laws”) in all countries where COMPANY carries their
businesses.

The principles in this Anti-Bribery and Corruption
policy (“Policy”) apply to the entire range of
business activities of COMPANY. Apart from
complying with legal and regulatory obligations,
COMPANY adopts the idea that successful business
relationships are built on grounds of honesty,
fairness and strength products and services, and
not on unethical business practices.

The policy is intended to state clear rules for
COMPANY employees including their local,
international branches, subsidiaries and third
parties engaged in COMPANY’s business activities,
to ensure compliance with ABC laws, COMPANY’s
ethical standards and best practices.

This Policy shall be taken into account upon
preparations and application of policies related to
international branches, in a manner compatible to
the regulations and instructions. If the local ABC
laws of the foreign branches are more stringent
than the standards contained herein, then such
requirements shall be applied in addition to the
standards highlighted in this Policy.
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1.2 Policy's objectives
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The Policy's objective is mainly to ensure that all
COMPANY’s employees including their local,
international branches and subsidiaries at all
designation levels are fully compliant with the
ABC laws Requirements and all applicable
regulations and instructions issued by any
relevant regulatory bodies where COMPANY
operates.
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1.3 Policy Scope
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Board of directors’ members,

All  COMPANY employees, internal and
international branches including subsidiaries.
All activities and operations run by COMPANY.
All third parties such as contractors, suppliers,
vendors and outsourced staff.

Without prejudice to the legislations and rules
applied in the kingdom of Saudi Arabia and
international branches in Egypt and Jordan
based on the scope of where its implemented,
the articles of association, policies, procedures
and instructions of the COMPANY, this policy is
complementary thereto without superseding
the same.

The scope of this policy has been designed for
the purpose of providing protection to all the
board members, officials and employees in
COMPANY including their local, international
branches, subsidiaries in Egypt & Jordan who
report about violations committed by the
board members, members of its committees or
employees of the COMPANY and its affiliates,
contractors, suppliers, customers and all the
related parties.

This includes actions committed inside or
outside the COMPANY's premise in a manner
relating to reputation thereof and including
their employees' performance or exposing the
same to criticism by others for the purpose of
abuse or inconsistent with the values of the
establishment.
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1.4 Definitions
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Bribery: Any employee who requests, accepts or
takes a promise or a gift for himself or for others
to perform or to denies any acts of his duties, or

violates it, or pretends that it is part of his duties,
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even if such work is lawful, shall be considered a
bribe and shall be punished by imprisonment
sentence for a period not exceeding ten years and
a fine not exceeding one million riyals, or by either
of these two penalties.

Corruption: is the misuse of position, authority,
power or entrusted power for private gain. It
generally refers to the state or situation resulting
from offering, promising, giving, soliciting or
authorizing of bribe.

Facilitation Payments or “Grease Payments” :are
typically small unofficial payments paid to speed
up an administrative process or secure a routine
government action by a public official. This needs
not to be monetary in nature as it can be of any
value, and include goods, services and
information.

Public Official: is any official or employee of
government including, but not limited to those
who have been selected, appointed, or selected to
perform activities or functions in the name or
service of the government. It also includes any
official or agent of a public international
organization, private individual carrying out official
governmental functions, and officials of
government owned enterprises and semi
government and also any person who is employed
by the state in order to do work for it and for its
public utilities irrespective he is a permanent or
temporary employee.

Public Sector: It refers to Governments/Countries
of, Institutions, public agencies, organization,
commercial institutions, political parties, and
charitable societies owned by government or
subject to government control that belong to
governments/ countries.

Private Sector: is any company or entity that is
not in the public sector.

Senior Managements: executive management

Subsidiaries: Subsidiaries owned by the
COMPANY locally and internationally.
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2. Policy Content

2.1 Roles and Responsibilities

2.1.1 BoD Responsibilities
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In pursuance of BoD responsibilities, they are
responsible for overseeing and supporting the
Anti-Bribery and Corruption within COMPANY To
this end, the board should do the following:

1- Approve an effective policy for the ABC.

2- Supports values of honesty and integrity
throughout the COMPANY.

3- Provisions of adequate resources to the
entity entrusted with ABC function.

4- Obtain periodic reports about bribery and

corruption cases.

bl 55 8 1) Aal<al Allad Al Saic)

Sl ela ) 28S 8 Al il g AleY) 4 3 3x5 a0
85yl Aadla alga Lgy Jaliall Agall 4Ll o)) sall b 8
Ll g
'Jm‘jgﬁ)ﬂaybw%‘)‘jﬂﬁjmé&dw\

Ay guse alile o ady 4ild 3 550 5 jlal Galae il siuse (e 18U)
1YL Ll

-1
-2
-3

-4

2.1.2 Executive Management Responsibilities
(Senior Managements)
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The executive management is responsible for
supporting ABC Policy by leading by example,
communicating ABC Policy to COMPANY
employees including their local, international
branches and subsidiaries.
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2.1.3 Compliance Committee’s Responsibilities
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Compliance Committee is the responsible
party for supervising as an oversight body for
ABC Compliance framework at COMPANY
including its local and international branches.
Development of initiatives and projects that
improve the structure of Whistleblowing &
ABC Department.

. Obtain periodic reports about bribery and
corruption cases.
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2.1.4 Compliance Group Responsibilities
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Monitoring the level of ABC applicable to
COMPANY including its local, international
branches, and report any violations, deficiencies
or penalties that may be by the COMPANY due to
non-compliance to the Top Management Audit
and Compliance Committee or any other relevant
department, or any penalties that might be
imposed due to non-compliance. In addition, it
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should be noticed that not all compliance’s
responsibilities fall on Compliance Group, but also
any employee working in COMPANY including its
local, international branches and subsidiaries.

2.1.5 Whistleblowing & ABC Department’s
Responsibilities
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Whistleblowing & ABC section is the owner of the
Policy and is responsible for overseeing
compliance with the Policy and determining the
regulatory responsibilities for ABC management
including conducting risk assessment on all
business and support units to identify controls and
mitigate potential bribery and corruption risks,
and provide training and awareness initiatives to
all COMPANY employees included in the scope of
this policy.

Furthermore, the role of Whistleblowing and ABC
section includes:

1. Review all contracts and agreements
templates to ensure that Anti-Bribery and
Corruption clauses are in line with the
COMPANY obligations.

2. Toinclude a standard formula of Anti-
Bribery and Corruption clauses to take
them into consideration when reviewing
COMPANY contracts and agreements.

3. Provide opinions regarding the formulas
received of Anti-Bribery and Corruption
clauses.

Regarding the international branches, the heads
of compliance are responsible for ensure
implementing the provisions of this policy and
sending periodic reports the Compliance Group in
COMPANY.
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2.1.6 Business, Support and Control Functions
Responsibilities

aSail) g Bailuall g Jlae ) cilaa g il gisa 6.1.2

All business, support and control functions are
responsible for implementing the Policy within
their units to ensure adherence to ABC Policy.
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2.1.7 Contracting and Procurement Department’s
Responsibilities
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It is the responsibility of Procurement to do the
following:

1. Ensure compliance with this policy
through conducting the necessary due
diligence on third parties in accordance to
policy and procedures of Contracting and
Procurement Department in this regard.

2. Ensure that all Anti-Bribery and
Corruption clauses have been included in
all contracts and agreements, and the
opinion of Anti-Bribery and Corruption
Department has been taken.

3. Send all contracts and agreements
templates when on periodic basis to Anti-
Bribery and Corruption section for
revision and take their opinion regarding
Anti-Bribery and Corruption clauses.
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2.1.8 Human Resources’ Responsibilities
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Human Resources Group is responsible for
ensuring proper execution of employee-related
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section.
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Group Responsibilities

The Legal Department is responsible for taking
decisions and taking actions against employees
involved in bribery and corruption cases, which
are referred to the department according to the
jurisdiction.

Additionally, the Legal Department is responsible
for following up on bribery and corruption cases
in which the employee is a party of such cases
and the COMPANY have a private right; that
reach the courts whenever they are referred to
the Legal Department by the authorized person
within COMPANY. Whistleblowing & ABC section
is committed to supporting the Legal Department
with all relevant documents and information.

In all cases, Legal department may require the
Business Owner /Requester to supply the Legal
department with the opinion of any Group or
department inside the COMPANY and/or opinion
of any external consultancy entity as determined
by Legal department in the Human Resources
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Group regarding the Anti- Bribery and Corruption
clauses.

2.2 Principles of the Policy
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1. COMPANY enforces and adopts a zero-
tolerance approach towards all forms of
bribery and corruption without any
exceptions. COMPANY supports proceeding
with suitable legal actions against any party
involved in bribery or corruption.

2. Inorder to minimize the risk of being involved
in any act of corruption or bribery, COMPANY
represented by employees in managerial level
and above will carry out due diligence during
its course of business locally and
internationally.

3. COMPANY strictly prohibits any direct or
indirect involvement by its employees or
associated third parties in any form of bribery
or corruption.

4. COMPANY prohibits processing funds
confirmed or reasonably suspected to be
related bribery or corruption and guidance in
such occasions must be obtained from ABC
Officer and head of Compliance in the
international branches.

5. No employee or third party should suffer any
consequences for refusing to get involved in
any form of bribery or corruption even if this
refusal results in loss of business.

6. Any involvement in bribery or corruption will
result in disciplinary actions and may include
legal prosecution.

7. All employees have an obligation to report
suspected violation to this Policy in
accordance with the Whistleblowing Policy.

8. Whistleblowing & ABC Department will
conduct ABC investigations. For the
international branches, the unit will lead the
investigation and liaise with concerned parties
based on the nature and requirements of the
case.
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2.3 General Guidelines on High-Risk Activities
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This section explains how the ABC policy is

applied when certain high-risk activities occur

during the course of business:

1) Facilitation payment is a payment made to
expedite routine government actions or
approvals. Here are some examples of
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situations where a facilitation payment is
made as follows:

e Obtaining or expediting any form of permits,
licenses or other official documents or
approvals.

e Expediting the procedures and documents of
Police, Court or Notary Public.

e Allowing access to public utilities such water
supply, public parking and electricity.

All forms of facilitation payments are strictly
prohibited by ABC policy and no employees or
agents or associated third parties acting on
behalf of COMPANY are allowed to offer or
accept facilitation payments.

2) Gift Acceptance: A Gift is an item given
voluntarily usually by contractors, vendors or
customers for appreciation purposes. A gift
can be of different forms such as goods,
services, discounts, tickets, cash or any other
arrangement that lead to benefiting the
recipient in a way or another.

COMPANY employees including its local,
international branches and subsidiaries should
not get involved in giving, offering or accepting a
gift from anyone who conducts business with
COMPANY as based on COMPANY policies,
including Anti-Bribery and Corruption policy.
Therefore, it is strictly not allowed to give, offer
or accept a gift.

In the occasions when it is not polite to reject the
gift, based on code of conduct, the recipient,
either permanent or outsourced employee, must
notify their Compliance officer whenever they
accept gifts from COMPANY's customers or
suppliers by filling out the gift declaration form
and send it to the whistleblowing Department.

The received gifts must be given as a charity with
the coordination of Social Services Department or
as prescribed in the Human Resources Policy.

3) Business Entertainment and Hospitality
includes meals, invitations to events or other
social gatherings in connection with the work
related to the course of business of
COMPANY. These activities are acceptable
only when they fall within the normal,
reasonable bounds.
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Determining the acceptability of a particular
business entertainment or hospitality activity can
be reached by the way of individual judgment. In
arriving at this judgment, the following questions
should be asked
e What is the ultimate intent of the activity?
e  Will you be comfortable if a newspaper
reports the activity?
e Can you justify the entertainment or
hospitably to COMPANY management?

When there is a difficulty in answering any of the
proposed questions, there may be a risk involved
which may lead to damage to the reputation or
business of COMPANY which requires consulting
ABC Officer and head of compliance in the
international branches for opinion and guidance.
Extra caution is to be considered when providing
any form of entertainment or hospitality to
government officials or those who act on behalf
of the government officials.

There are occasions where entertainment or

hospitality should be avoided as follows:

e When an offer of entertainment or hospitality
is right before, after or during a tendering
process.

e When entertainment or hospitality is offered
at the time surrounding contract renewal.

e Offering hospitality to a governmental official
while a regulatory application or request is
pending.

e Offering hospitality to someone in a position
to approve or influence to approve a contract
or permits or licenses.

e Extending an offer of entertainment or
hospitality to someone who has just made a
decision favoring COMPANY.

4) Political Donations, Charitable donations and
Sponsorships are usually of high risk and
governed by the following guidelines:

*  Political contribution to a candidate of a
governmental office, an elected official, a
political party or committee are not allowed
to be made on behalf of COMPANY or its
subsidiary or its international branches in
Kuwait and Jordan.

* If COMPANY is requested by any external
party to donate or sponsor any publications
or events, then such requests are subject to
appropriate due diligence and Sharia approval
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to ensure that the contributions made by
COMPANY are in line with the COMPANY’s
social responsibilities and there is no tangible
business returns.

If the contribution is approved by the Senior
Management within COMPANY, then it must
be paid directly to the legitimate organization
without involving any intermediate party to
ensure being transparent

All records of donations, contributions and
sponsorship must be recorded in a logical and

[Jee¥ eS8 (5
transparent manner.
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5) Business Partners:

This includes associated third parties who are
assigned to engage business for or on behalf of
COMPANY, including, but not Ilimited to,
representatives, service providers, suppliers,

vendors, agents, joint ventures .etc.
a.Business Partners should be contracted,
engaged and retained in accordance with the

=
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b.Business Partners must undergo with an
appropriate level of due diligence While being
registered and necessary reviews must be
conducted in accordance with Policy and
procedure of Procurement and Contracting
department.

.All agreements with Business Partners must

include at least one clause regarding their
obligations regarding complying with this
Policy and their acknowledgement of
understanding the standards of COMPANY
and agreeing to comply with them at all
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COMPANY and its employees are to be
indemnified by the Business Partner from or
against any legal action arising from any
breach by the Business Partner.

d.Another clause must be incorporated in all
Business Partners agreements giving
COMPANY the sole authority to immediately
terminate any contract or agreement in case
of breach.

.All payments transferred to Business Partners
must be paid through cheques or wire
transfers only, and cash payments in very
limited circumstances and with the written
approval of the respected authority. All
agreements with Business Partners must
contain standard contract language
highlighting these requirements.
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2.4 Reporting

&l 4.2

In  accordance with the provisions of
Whistleblowing Policy, it is the duty of all
employees in COMPANY including its local,
international branches and subsidiaries at all levels
to report any suspicions related to bribery,
corruption to Whistleblowing & ABC section
through the frequently announced channels. If any
employee fails to report, then this is considered a
breach of this Policy and Whistleblowing Policy,
which may result in disciplinary actions, as stated in
the list of penalties and violations of the COMPANY.

The company provides channels for reporting

wrongdoing and violations including:

1. Call or E-mail to Compliance Unit.

2. Send hardcopy mail to: Head of Compliance
Unit.

They should be accessible to whistleblowers from
within and outside of Saudi Arabia. In case of any
changes to the Whistleblowing channels, it shall
be communicated through the channels specified
on the internal communication approved by the
company and awareness messages.
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2.5 Confidentiality and Protection

Llaall g 4 pud) 5.2

COMPANY is committed to protect Board of
Directors, officials, managers and employees
including its local, international branches and
subsidiaries, who report an incident even if the
incident is found to be mistaken, only if the
disclosure is made in a good faith. Based on this
Policy and Whistleblowing Policy, the identity of
the whistleblower is to be confidential to
encourage all employees to report their suspicions
without the fear of abuse or victimization.

COMPANY is also committed to treat all
information received via whistleblowing channels
as confidential. The results of investigation will only
be disclosed to those who have a legitimate need
to know to avoid damaging the reputation of the
persons suspected but subsequently found
innocent, or the doubts about them later are not
correct and to protect COMPANY from any
potential civil or criminal consequences.
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2.6 Authorization for Investigating Suspected
Violations
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The Whistleblowing & ABC Department
authorized to practice the following:

e Free and unrestricted access to all company
records and premises, whether owned or
rented.

Review, examine, copy and/or remove all or
any portion of the contents of files, desks,
cabinets or any other storage facilities without
the prior knowledge or approval with request
from GCCO from any person who might use or
have custody of any such items or facilities
when it is within the scope of their
investigation and in line to COMPANY
applicable policies and procedures.

Use all investigation techniques such as, but
not limited to, desk searches, use of CCTV
surveillance and monitoring of electronic
communications and interviews, as the
investigation may deem necessary.
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2.7 Training and Awareness
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All employees must be made aware of the
provisions of this Policy and that they have an
obligation to report any suspected violations
through the reporting channels. The responsibility
of promoting awareness among employees is the
responsibly of Whistleblowing & ABC Department,
supervisors, employees in managerial level and
head of departments. This can be achieved
through different approaches such as induction
trainings, monthly meetings, periodic internal
communications, screen savers, posters and
banners on web portals.

A focused Continuous and effective training should
be provided to employees working in COMPANY.
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2.8 Whistleblowers Incentive
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COMPANY has adopted a whistleblower incentive
scheme where Whistleblowing & ABC section with
the authority of its Head and approval of GCCO
may recommend for lump sum reward and/or
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recognition certificate for whistleblower with A dhall dlallz ks e
consideration to the following criteria: Lo fhadl Al gl o
e C(riticality of the case reported. G A o
e Amount of the reported case.
e Time taken to report the case.
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Whistleblowing & ABC section should maintain a
record of all recommended incentives for
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transparency and record keeping purposes. Sl
2.9 General Rules dle alsaj 9.2
1. This policy shall be subject to periodic review as | ¢xasd s 4S il dulud G 5 4, ) g Zaal yal duludl 028 puadd |1
per COMPANY policy and updated when ‘ B3 pall e
deemed necessary. Vs lehe 1Dah Y e oa Al oda e Aail lSal o) s 2
2. Any provisions resulting from this policy is an Lo S ) LSl s

integral part thereof and may not be violated or
broken.

3. This policy was developed in light of a number
of local and international laws and regulations.
Thereof, international branches shall seek
Compliance and Legal consultation to ensure
compatibility with local laws and regulations.

4. This policy is intended to be in line with
COMPANY policies. In case of ambiguity, GCCO
or Head of Whistleblowing & ABC Department
is to be consulted.

5. This policy should be considered by the
international branches of the COMPANY and
subsidiaries when creating and designing the
policies and procedures related to compliance
to ensure consistency and proper application.

6. In case of major change in this policy or in the
procedures related to this policy, its required to
communicate the BCM to reflect the changes in
the business continuity plan
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